GREENFIELD PARKS AND RECREATION
280 N. Apple Street
Greenfield, Indiana 46140

Parks Dept. Phone: 317-477-4340  Senior Center Phone: 317-477-4343 FAX: 317-477-4341
Website: www.parksingreenfield.com Email: parks_rec@greenfieldin.gov

Rick Roberts, Secretary

AGENDA
Mayor | Park Board Meeting
1] |
W December 17, 2025 @ 5:30 p.m.
Parks & Recreation Board || City Hall, Council Chambers
Deby Low, President |
Mayoral Appointee ' : :
1312022 to 191312025 I Call Meeting to Order Deby Low, President
. Approval of November Meeting Minutes Deby Low, President
Kristi Baker, Vice I_’resident |
1 ,1“?53’3?{0’*1"2",‘3"1“ };526 . Announce Visitors Deby Low, President
|
| New Business Ellen Kuker, Director
Mayoral Appointee : A. Approval of 2026 Fees & Rates
1/1/2024 to 12/31/2027 || B. Approval of Special Services Agreement
| C. Approval of Depot Restaurant Public Restroom Agreement
Alan Hammons, Member ' D. Approval of 2026 Depot Restaurant Sponsorship Agreement
Mayoral Appointee ' E. Approval of Updated Tennis Court Rental Agreement
17112025 to 12/31/2028 | F. Approval of Updated Pickleball Court Rental Agreement
i G. Approval to go out to Bid for 2026 Lawn & Landscape Services
John Rihm, Member || H. Approval to go out to Bid for 2026 Seal Coating
School Board Appointee I. Presentation of 2026 Park Board Members Listing
L Zofjpl;ifg E nf J. Approval of Staff Resignation
K. Approval of Updated Part Time Job Descriptions
L. Approval of Staff Hires
M. Approval of $5,000+ Expenditures
Pa IKS Old Business Ellen Kuker, Director

Riley Park Skatepark

Riley Park Pedestrian Bridges

Brandywine Park & Connector Wayfinding Signage
Elmore Center Playground Equipment

oOwp

| Staff Reports Ellen Kuker, Director
Senior Center Director’s Report — Ellen Kuker

Riley Home & Museum — Marissa Purcell

Program/Events — Julie Patterson

Maintenance Ops Manager — Josh Gentry

Assistant Directors Report — Julie Patterson

Director’s Report — Ellen Kuker

AEOOW

Page 10f 2

Board Member Information can be found at: www.greenfieldin.gov/appointments
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Guy Titus

Parks & Recreation Board
Committee Reports

Deby Low, President L. .
Mayoral Appointee A. Plan Commission Rick Roberts, Secretary
1/1/2022 to 12/31/2025
Approval of Claims Deby Low, President

Kristi Baker, Vice President

Mayoral Appointee

1/1/2023 to 12/31/2026 Adjournment Deby Low, President

B ing:
Rick Roberts, Secretary Next Parks Board Meeting: January 21, 2026

Mayoral Appointee
1/1/2024 to 12/31/2027

Alan Hammons, Member
Mayoral Appointee
1/1/2025 to 12/31/2028

John Rihm, Member
School Board Appointee
1/1/2022 — stays until
replaced

Board Member Information can be found at: www.greenfieldin.gov/appointments




