Greenfield Parks and Recreation

Board Meeting

October 15, 2025
The Greenfield Parks and Recreation Board met in session on Wednesday, October 15, 2025 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Madison Ritchison; Ms. Marissa Purcell and Ms. Anna Caster.  Meeting was called to order by Ms. Low at 5:31 PM.
Approval of Updated August Meeting Minutes: Motion to approve Updated August 20, 2025 Park Board Minutes was made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  

Approval of September Meeting Minutes:  Motion to approve September 17, 2025 meeting minutes made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.

Approval of September Executive Session Minutes:  Motion to approve September 17, 2025 Executive Session meeting minutes made by Mr. Roberts.  Seconded by Mr. Hammons.  Motion carried. 
Visitors: None
New Business: 
Rainbow Bridge Landscape Contract Contingency – At out September meeting the board approved awarding the Rainbow Bridge Landscape contract to Kinder Lawn Maintenance, contingent upon a thorough review of their bid packet since they were considerably lower than the other two bids.  Josh Thomas did meet with Patrick Kinder, owner of Kinder Lawn Maintenance, and confirmed the scope, the quantities of plants and hardscape materials.  Josh Thomas confirmed that everything was included and that Kinder’s bid was solid.  Contingency was addressed and is considered removed.
Approval of Nelson Alarm Shelter House Agreement-  Board members were given a copy of the Nelson Alarm Standard Commercial Security Agreement for fire monitoring for the Riley Park Shelter House for review.  While we do have smoke alarms, the building was built to code and we have met all code requirements, we are seeking approval of this Agreement as an additional layer of protection.  Motion to approve made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried. 
Approval of Resolution No. 2025/01 – Board members were given a copy of Resolution #2025/01 for review.  This resolution authorizes the purchase of real estate in Center Township, Hancock County, Indiana.  Parcel Numbers 30-11-09-200-008.000-229 and 30-11-09-100-010.001.009 consisting of 54.139 acres more or less, in addition to obtaining an easement across Parcel Numbers 30-11-09-200-008.001-009 and 30-11-09-500-010.001-900 for ingress and egress.  We are seeking Park Board approval, then we will be seeking City Council approval to enter into a purchase agreement to acquire the property.  Parks will meet with the Mayor for funding.  Motion to approve made by Mr. Roberts.  Roll Call:  Mr. Roberts-yes; Mr. Hammons-yes; Mr. Rihm-yes; Ms. Low-yes.  Motion carried.  
Approval of Wellhouse Conceptual Design- Board members were given a copy of the final conceptual design for Riley Park historic rock garden and wellhouse project for approval.  Motion to approve the Riley Park Wellhouse design made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  
DNR Compliance Letter for Maintenance Garage-  Board Members were given a copy of the DNR compliance letter for review.  The letter indicates that DNR has determined that Greenfield is a compliant National Flood Insurance Program Community.  Which means, the open violation ticket from DNR’s initial July 28, 2014 Community Assistance Visit for our newly constructed Parks Maintenance Facility is now closed!   

Pennsy Trail Corrective Plan of Action- Board Members were given a copy of a Plan of Action to address areas of concern that have been brought to our attention on the Pennsy Trail.  We are seeking approval for this Plan as submitted.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
2026 Park Board Meeting Dates-  Board Members were given a copy of the 2026 Park Board meeting dates for review.  We are seeking approval for these dates as submitted.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Hammons.  Motion carried.  
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
· Eric McIntyre-New part time hire for Parks Maintenance Landscape/Grounds Team.  $14.50/hr. beginning 10/25/25.  Motion to approve made by Mr. Hammons.  Seconded by Mr. Rihm.  Motion carried.  

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  

None to approve.

Old Business: 
Riley Park 100 Celebration- The Riley Park 100 Celebration was a success.  A big thank you to all who attended, all who helped to plan and organize it, and all who helped work the event.  It was a fitting celebration for a park that has served our community for 100 years!  Approximately 3,500 people attended.  
Riley Arts Trail-  Thank you to everyone who was able to attend the ribbon cutting event.  It was well attended and a fitting celebration for this new amenity.  We will begin planning programming to begin next spring.  
Riley Park Skatepark-  Hunger Skatepark attended the Riley Park 100th Celebration to get community feedback on the conceptual design.  They did receive some feedback from our community but would like to get feedback specifically from those that use the skatepark.  We will work with Hunger to get something scheduled to try and get additional feedback.  Board Members were given a copy of the progress of the design so far for review.  
Riley Park Pedestrian Bridges- Weihe Engineering was able to meet DNR’s September 20th deadline for submitting the modeling report.  We also received word back from IDEM for our 401 permit submittal, it has been approved.  This certification basically ensures that the proposed activity will not violate state water quality standards, effluent limitations, or other applicable requirements.  We have also received approval from USACE for 404 permit.  This permitting program basically regulates the discharge of fill material into waters in the US.  DNR is to provide feedback for the modeling report.  This is the last report we need before construction documents can be created.  
Brandywine Park & Connector Wayfinding Signage- Greenfield Signs are targeting a November install.  We are meeting with Greg Duda with the 911 Center to discuss the Emergency Code numbers along the Pennsy Trail and for these new wayfinding signs.  
STAFF REPORTS: 

Senior Center Report: (see attached)  
· 12 Participants for September day trips.

· Keltsey Anderton with Hancock Health coming Oct. 27th and Nov. 13th for Flu shots, Cholesterol/BP and A1C checks.

· Crafts with Ava 1-2 times/month.

· Oct. 27th we will have a Medicare presentation with Steven Kershaw.

· November 5th we are having a Greenfield Senior Center Dance Party sponsored by GBC and Erlewein Mortuary.  

· September attendance was 1066 for a daily average of 51.

Riley Home & Museum Report:  (see attached)
· Last day of regular season is Saturday, Oct. 25th.  

· Jack O’Lantern Festival Oct. 25-31st.

· All of Greenfield schools visited this season.

· LAK had 10 rentals in September with approx. 477 people. 

· Riley Home and Museum visitors year to date is 983.

Programs and Events Report:  (see attached)
· Oct. 4th we celebrated 100 years of Riley Park.  We had a huge celebration in Riley Park with over 3,500 attendees.  

· Oct. 26th is the last day for the Nature Center for this season.  In the past two months we have had over 600 visitors to the Nature Center.  

· Upcoming Events:  Oct. 11 and 25th-Bird Walk; Oct. 11th -Weed Wrangle; Oct. 17th- Adult Art; Oct. 23rd-Trunk-or-Treat; Nov. 5th- Children’s Art.  

Maintenance Foreman Report: (see attached)
Large scale:
· Maintenance Garage DNR corrections 100% complete.

· RAT completed pending tree installation.

· Pool and Splash Pad winterizations complete.

· Riley Festival, Riley Park 100th and Riley Parade all complete.

· New Maverick purchased for Parks office.

· Maglock installations underway

· Winterization begins.

· Staff reduction complete.

· Painting at Elmore center underway.

· Rover’s Run landscaping underway.
Small Scale:

· Improvements to equipment, facility maintenance underway.

Assistant Director’s Report: (see attached)
· Greenfield Parks was featured on both WISH TV and Fox TV leading up to our Riley Park turns 100 events. 

· TD5K: Medals and t-shirts have been ordered and we are on track to have our largest event to date.  I am projecting 1200 participants.  We have 319 registered.  

· Holiday Lights @ the Rails 5K:  This is a new event and will be held on December 18th.  We have 31 participants registered and anticipate over 300. 

Director’s Report:  (see attached)
· Happy October birthday to Krisit Baker.  Happy employment anniversary to Josh Gentry-13 years.  
· We are still working with Depot Restaurant on an MOU for use of their outside restrooms as public restrooms for Parks.  

· We are still working on an MOU with the Boys and Girls Club.  We’ve had a few meetings and are still gathering information on what a new MOU would look like.  

· We are taking a serious look at Beckenholdt’s boardwalks.  While we continue to replace unsafe planks on these wooden boardwalks, we now need to replace the infrastructure below the planks.  This would be a winter project with the goal to have the boardwalks open by spring.  

· We’ve been approached by Regreening Greenfield who would like to donate trees to commemorate Riley Park turning 100.  Josh Gentry and Josh Thomas are working on a plan to facilitate this.  

Committee Reports:
Plan Commission- Mr. Roberts reported that there are two projects requesting zoning changes.  54 apartment complex -no recommendation and Windswept and McKenzie—Negative recommendation.  
Approval of Claims:  Motion to approve October Claims was made by Mr. Roberts.  Seconded by Mr. Hammons.  Motion carried. 
Adjournment:  Mr. Rihm made a motion to adjourn.  Seconded by Mr. Hammons. There being no further business, meeting adjourned at 6:15 p.m.  
____________________________________     
Secretary, Rick Roberts
